
 

Unlocking the potential of communities in South Asia 
The British Asian Trust was  
founded in 2007 by His Majesty King Charles III 
together with leading British Asian business 
leaders.  

We are a unique organisation, led and driven by 
the South Asian diaspora and by a powerful belief 
that traditional approaches to philanthropy and 
development will not, alone, solve the challenges 
of the region. 

Barriers to Change 
Fragmented collaboration | Insufficient and ineffective allocation of funding | 

Ineffective policy implementation | Limited opportunities within communities 

Impact 
• Children are safe from 

exploitation and abuse 

• Children benefit from quality 
education systems  

• Communities enjoy sustainable 
livelihoods  

• Communities have improved 
mental health and wellbeing 
outcomes  

• Biodiversity and species  
are recovered 

British Asian Trust’s Theory of Change 

Our Expertise 
We can tackle these challenges because we: 

• Spearhead local and diaspora expertise 
• Focus on systems change  
• Pioneer innovative funding  
• Leverage the power of evidence  
• Tackle critical issues including:  

Child Protection 

Education 

Livelihoods 

Mental Health 

Conservation 

Leverage 
South Asian 

diaspora 
Engage  
private 
 sector 

Test new 
funding 

approaches 
Collaborate 

with 
governments 

Build and  
share  

evidence 
Grow  

localised 
partnerships 

Provide 
sustainable 

programmes 

Which builds a Foundation for Change 

Approach 

Catalytic 
capital built 

Stakeholders   
convened 

Policy and decision 
making influenced 

Community  
needs met 

D
IS

R
U

P
T

 
IN

S
T

IT
U

T
IO

N
A

L
IS

E
 

E
N

A
B

L
E

 

The development  
sector embraces 
innovation and 
collaboration 

Policy and practise 
responds to the  

needs of South Asian 
communities 

Communities have  
the resources, skills 
and opportunities 

 to thrive 


